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1) Background 

a) Situation
(Brief the situation about the current condition and the purpose of the project. The contribution of the new application and the beneficial)              

b) Purposed solution

2) Objective 

3) Scope

a) Phase of project

b) Scope of development

i) Software
(The scope of the project which is include the application menus purposed, application capabilities, requirement, etc)

ii) Maintenance

c) Out of scope

4) Risk Project
Project risks are circumstances or events that exist outside of the control of the project team and will have an adverse impact on the project if they occur. (In other words, whereas an issue is a current problem that must be dealt with, a risk is a potential future problem that has not yet occurred.) All projects contain some risks. Risks may not be able to be eliminated entirely but can be anticipated and managed, thereby reducing the probability that they will occur.

Risks that have a high probability of occurring and have a high negative impact should be listed below. Also consider those risks that have a medium probability of occurring. For each risk listed, identify activities to perform to eliminate or mitigate the risk. (Remove this comment section  from the final document.)
Project risks are characteristics, circumstances, or features of the project environment that may have an adverse effect on the project or the quality of its deliverables. Known risks identified with this project have been included below. A plan will be put into place to minimize or eliminate the impact of each risk to the project.

	Risk area
	Level (H/M/L)
	Risk plan

	1. Project risk #1
	
	Risk plan activity #1

Risk plan activity #2, etc.

	2. Project risk #2
	
	

	3. Project risk #3
	
	


5) Org. Chart

a) Org Chart
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b) Responsibility 

(i) Owner

· Project owner is the final decision maker for this project.

(ii) Committee

· Committee members have a duty to join committee meeting which arranged by Project Manager.

· Committee members balance a conflict of interests among stake holders and resolve a major issue with stake holders. 
· Committee members make an important decision based on requesting from Project Manager.
· All of new business flow has to be approved by project committee members.
· The project budget is managed by project committee.
(iii) Advisor

· To provide ideal business flow as sample
· To advise drat new business and operation flow in terms of ideal operation
(iv) PM

· Project progress

· Propose new business flow to project committee

· Reporting project progress and important issues to project committee

· Organize meeting 

(v) PMO

· Project planning 

· Project progress management 

· Project issue management 

(vi) Business Leader

· To conduct project activity to achieve the target of this project 

· To study and generate new business and operation flow

· To intermediate business member and system member. 

· To create project deliverables

· Monitor member task 

(vii) System Leader

· To intermediate business member and system member.

· To create project deliverables

· Monitor member task

(viii) Business Member

· To support business leader

· Support system member to support new hardware

· To support socialization for all site

· To support deployment 

· Prepare the future concept of maintenance

(ix) System Member

· To support system leader

· To support evaluate overall of candidates new hardware

· To support and monitoring the PO (Purchase Order) progress

· To support check and control receive peripheral from vendor

6) Schedule


[image: image2.emf]1st 2nd1st 2nd1st 2nd1st 2ndSeptMar Apr Aug

1 Define X X

2 Plan X X

3 Phase O: POC X X X X X

4 Phase I: 2008-2009 (200pcs) X X

5 Phase II: 2009-2010 (223 pcs) X X

9 Control X X X X X X X X X X

10 Transition X X
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		No.		Item		April				May				June				July				Sept-Mar				FY2017

						1st		2nd		1st		2nd		1st		2nd		1st		2nd		Sept		Mar		Apr		Aug

		1		Define		X		X

		2		Plan						X		X

		3		Phase O: POC								X		X		X		X		X

		4		Phase I: 2008-2009 (200pcs)																		X		X

		5		Phase II: 2009-2010 (223 pcs)																						X		X

		9		Control						X		X		X		X		X		X		X		X		X		X

		10		Transition																				X				X






